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CHAIR’S REPORT – Annual General Meeting 2021

Dear Colleagues,
As I write this for the CHRC Annual Report of 2020-21, I ponder on the unusual experience both CHRC and the
cultural sector as a whole have been through this past year. It has been a time of suspension, a time of change, a
time of disruption and a time of reflection. Probably, not since the Pandemic of 1918-19 has there been an
extended period of upheaval for the cultural sector.
Of course, the sector has changed a lot since that time 100 years ago, so our recovery will be different, and not
entirely predictable or under our control. We all hoped, that by this time, we would be past the COVID-19
pandemic and back to the way we used to do things, but, such is not the case, and still not at the end of our fiscal
year.
CHRC spent the year supporting the sector, liaising with government to advise on and advocate for the human
resources needs, continuing with support programs already in play and speaking with the sector about current
issues and needs for immediate and future action. As with everyone, our communications were all virtual, which
in some ways, allowed for greater participation from around the country.
CHRC salutes and thanks all levels of government for their support with immediate needs to the sector due to
the pandemic. Furthermore, we are thankful for the buoying support to intervene in potential and real
downward organizational spirals, as well as the initiatives to ignite/reignite cultural production and delivery. In
particular, we wish to thank the Canada Council for the Arts, the Department of Canadian Heritage and the
federal government for their funding support and initiatives to help stabilize CHRC.
As my term as a board member is finishing, this is my last report as Chair of CHRC. It is a position I have enjoyed
and grown from. The opportunity to work with so many intelligent and committed members of the sector has
opened my eyes to the continued strength and opportunity that exists within the sector and lies ahead of us,
despite recent challenges. I sincerely want to especially thank my fellow board members, who have come
together to steer the organization through the many changes and challenges that CHRC has recently weathered.
Also, to the staff of CHRC who have successfully transitioned the administrative functions of the organization,
leading to an operation that is in tune with current trends of a lean and efficient work environment.
There will be more adjustments and challenges for the cultural sector in the coming year. CHRC is committed to
continue to work on behalf of the sector and its membership, to assist in creating a bright future for those in the
workforce and those that aspire to a fulfilling career in a dynamic field of endeavour.
Sincerely submitted,
Richard Hornsby
Chair

EXECUTIVE DIRECTOR’S REPORT – Annual General Meeting 2021

Dear CHRC Members,
This was certainly a year to remember!
That said, we can focus on what and how we dealt with the challenges we faced rather than give too much credit
to the pandemic that affected us all in one way or another. CHRC salutes Canada’s cultural sector stakeholders for
their resilience and will to adapt or engage in ever-changing logistical and opportunity parameters throughout the
year.
We are happy to humbly share the 2020-2021 CHRC accomplishments:
YCW - The Young Canada Works program funded by the Department of Canadian Heritage was increased to
provide 48 internship opportunities.
RWA - The Department of Canadian Heritage’s continued support for our Respectful Workplaces in the Arts
program allowed CHRC to deliver another 54 workshops online to 385 participants with its team of facilitators.
The RWA program has received international attention and CHRC was asked to contribute to initiatives such as
Support Art Workers (SAW) in Greece and United Women Singapore (UWS). CHRC RWA workshops will continue
into 2021-2022.
Arts Futures - During the summer of 2020, following the previous fall’s 5-day intensive hands-on program focused
on virtual and augmented reality production and distribution, Interactive Ontario (IO), CHRC and authors Henry
Faber and Max Lander published Selecting and Teaching Immersive Technology for Artistic Applications. Funding
for this project was provided by the Canada Council for the Arts.
T2L4 end - During this year we also came to the end of our 4th edition of Talent to Lead (T2L). This edition of the
program focused on mentoring mid-career IBPOC and Official Language Minority cultural managers. Funded by
the Canada Council for the Arts, T2L4 connected twenty (12 anglophone and 8 francophone) mentee-mentor
pairings. Led by project managers Annalee Adair and Lise Labine, the mentoring (based on CHRC’s HR
Management Toolkit) invited mentors and mentees to attend webinars produced by HEC Montréal (French) and
Williams HR (English).
CSRR - With consultants Jane Needles and Hamal Docter, CHRC convened over 275 organizations grouped in
artistic caucuses to discuss the common challenges that were affecting the cultural sector. Thus, the CrossSectoral Recovery Roundtables (CSRR) project came to life. The Ontario Arts Council provided a grant to sustain
the project’s objectives that are being pursued into 2021-2022 with an eye on improved economic stability for all
stakeholders and an accessible equal-opportunity sector that everyone can thrive in.
TAMYC update – The Art of Managing Your Career (TAMYC) is being updated. Funded by the Canada Council for
the Arts, CHRC is working with discipline experts to review the existing material and to begin preparing
webinars/workshops to help self-employed and future self-employed artists thrive. The project officially started in
2020-2021 but will get fully under way in 2021-2022.
CIMA HR webinar series – Last but not least, CHRC enjoyed collaborating with consultants Shelly L. Woods and
Robin Turnill as well as Williams HR’s Laura Williams and Joel Smith to produce HR-focussed webinars for the
Canadian Independent Music Association (CIMA).

The Annual Report is an excellent opportunity to recognize our key collaborators. CHRC is very fortunate to have
so many faithful and long-serving members on its Board of Directors; many of whom are at the end of their terms
and renewals. Thank you for the guidance, direction, advice and sound governance of the organization.
Congratulations are also in order for this Board of Directors for weathering a long transition period that is now
seeing the organization enter a growth phase. Obviously, we are also grateful for Provincial and Territorial
Advisory Committee (PATAC)’s continued involvement as well as support from our membership. Thank you as well
to our dedicated team starting with our 2021 intern, Jessica Lafontaine, and last but certainly not least, our longserving core staff (with a collected tenure calculated in decades!): Lucie D’Aoust, Erma Barnett and Michael
Lechasseur. It is truly a privilege to work with you.
Wishing everyone an amazing 2021-2022!
Kind regards,
Grégoire Gagnon, D. Mus., MPA & MBA
Executive Director

